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Policy:

Al-Balqa Applied University (BAU) is committed to fostering meaningful and sustained
relationships with local stakeholders to enhance community engagement, support
sustainable development, and contribute to the socio-economic well-being of the region.
This policy is implemented by identifying, engaging, and collaborating with existing and new
stakeholders, including community organizations, government entities, municipalities, civil
society groups, businesses, youth groups, educational institutions, and stakeholder mapping,
partnership formation aligned with Sustainable Development Goal 17 (Partnerships for
the Goals).

In addition to active promotion of participatory actions and capacity-building initiatives
designed to meet the educational, training, innovation, participation, and entrepreneurial needs
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of its diverse stakeholders, thereby fostering shared value creation and long-term collaborative
impact.

Scope:

Identify and engage with local stakeholders’ policy applies to all BAU campuses, staff, students,
contractors, partners, and stakeholders, and units that interact with external stakeholders,
including community organizations, local authorities, businesses, NGOs, and residents.

Objectives:

No. | Objective

1- | Create and maintain a well-structured directory of involved organizations.

2- | Build sustainable and mutually beneficial partnerships.

3- | Align university efforts with community needs.

4- | Promote collaborative involvement, common initiatives, and professional knowledge
exchange.

5- | Build sustainable and mutually beneficial partnerships with national and regional
stakeholders, including government, NGOs, and private enterprises.

6- | Support SDG 17 through effective collaboration.

7- | Involve stakeholders in planning and decision-making.

Related Procedures:

No. | Procedure

1- | Identifying stakeholders and analyzing their interests and influence

2- | Conducting comprehensive stakeholder mapping to guide engagement efforts.

3- | Categorize stakeholders into groups (such as associations, non-profit organizations,
government institutions, etc.)

4- | Maintain regular and transparent communication platforms.

5- | Create institutionalized collaborative ties with strategic stakeholders’ agreements.

6- | Organize stakeholder round tables, workshops, and training programs.

7- | Perform an analysis of results regarding engagement and adapt methods more in line with
the needs of stakeholders.




