
Blueprint for a Sustainable Educational Ecosystem 

AI-Balqa Applied University's operational model for embedding ethical leadership, inclusive 
governance, and the UN Sustainable Development Goals into the fabric of higher education. 



The Ethical Governance Engine 
BAU permanently changes how institutions interact with their communities by 
engineering ethics directly into operational structures. 

Node3 

Managerial 
Accountability 
Ensuring transparent, 

responsible decision-making 

Node2 

Node 1 

Senior Leadership 
Coaching 
lmmersive training in crisis 
preparedness, equity, and 
strategic development 

Academic Integration 
Embedding continuous 
professional development 



Codifying the Global Goals into Institutional Policy 
Sustainability at BAU is measured through integrated performance frameworks 
rather than isolated projects. (Reference: sustainable.bau.edu.jo) 
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SDG 4 (Quality 
Education) 

Evaluating continuous professional 
development and equitable access to 
lifelong learning. 
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SDG 16 (Strong 
Institutions) 

Integrating anti-corruption metrics and 
institutional oversight into management 
evaluations. 
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SDG 10 (Reduced 
Inequalities) 

Embedding anti-discrimination practices 
and inclusive leadership frameworks into 
performance reviews. 

SDG 17 (Partnerships) 

Measuring the ethical impact and multi­
sector engagement of collaborative 
agreements. 



Four Pillars of Societal Impact 
The internal governance engine powers outward transformation across four 

strategic domains, turning ethical theory into applied, community-level action. 

Pillar 1: 
Inclusive Digital 

Societies 

Expanding tech access 
for vulnerable 
populations. 

Pillar 2: 
Green & Tech 

Workforce 

Aligning curricula with 
resource-efficient, 

future-ready industries. 

Pillar 3: Global 
Academic Mobility 

Positioning BAU as a 
regional nexus for 

international knowledge 
exchange. 

Pillar 4: 
Community Health 

& Resilience 

Driving public safety, 
mental health, and civic 

engagement. 



Pillar 1: Fostering Inclusive Digital Societies 

Engineering equitable digital ecosystems that bridge accessibility 
gaps across the Mediterranean and local communities. 
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Women in Tech 
(DIGIWAVE) 

lnterreg NEXT MED 
partnership building 
digital, entrepreneurial, 
and leadership capacities 
for women across 
partner countries. 

Elderly & Disabled 
Access 
(Digitallife4ALL) 

A 6-country Mediterranean 
network establishing 
community digital skills 
centers to teach safe, 
sustainable use of 
technology to marginalized 
groups. 

Al for the Deaf 
(Smart 
Communication 
Bridge)
 Winner of the 2025 Al-
Hassan bin Talal Award. 
An Al-driven tool 
converting sign language 
to text/speech, built by Al-
Salt Technical College.



Pillar 2: Advancing the Green and Tech Workforce 
Redesigning academic pathways to generate multifaceted impacts on 
national workforce readiness and resource-efficient economies. 

12 
llf!POIIUSU: 
liOmlllFTKIM
ANl fROOOCOO)I 

CX) 

National Scale 
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The Rollout: 180 advanced 9 The Core Requirement: 
technical programs launched ,.,.-.... Mandatory integration of 
across 27 public and private � _..._, artificial intelligence, digital 
university colleges skills, and project-based 
nationwide. learning into degree paths. 
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Global Standards 

Pearson Partnership: Strategic alignment to 
modernize the BTEC program, ensuring 
digital and practical competencies match 
future global labor market needs. 



The Applied Synergy Pipeline: 
From Curriculum to Industry 
A structured operational pathway connecting university 
talent directly to sustainable industrial growth. 

Step 1: Step 2: 
BI 

Step 3:
Labor Barrier-Free Applied 
Market Access CCC© Industrial 
Alignment Training 

The Future Skills 

Zarqa Chamber Fund provides an A 5-year agreement 
of Commerce innovative with Jordan 
partnership ensures income-based Industrial Estates 
technical/marketing financing Company embeds 
skills development model-zero- graduation projects 

interest support, matches active and internships 
SME needs. repaid only after directly within 

employment. operational 
industrial zones. 
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Step 4: 
Green 

� 

Employment 

Graduates enter 
the workforce 
equipped with 
environmentally 
responsible 
industrial 
practices. 



Pillar 3: Cultivating Global Academic Mobility 
Facilitating cross-border knowledge exchange to build sustainable 
health, energy, and educational infrastructures . 

Spain (UCAM) 
Erasmus+ exchange focusing 
on low-carbon academic 
collaboration and digital tools. 

Belgium (Thomas More) II 
Erasmus+ delegation advancing 
sustainable nursing and healthcare 
education. 
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Jordan 

(BAU) 

Korea (KOICA & Dong-Eui) II 
Curriculum and infrastructure..--, upgrades for associate degrees at 
lrbid and Karak colleges. 

China 
Strategic dialogue establishing a 

,"<",</I Green Energy Joint Laboratory 
, 

and cultural language education. 

Malaysia (UMK) I! I! 
Advanced VR-based Mou signing 

---�---I for joint research in clean energy
• • and sustainable agriculture, 
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Pillar 4: Driving Community Health and Resilience 
Extending institutional responsibility past campus borders to actively 
protect and support the surrounding public ecosystem. 

Traffic Safety Association 
Joint programs targeting university 

drivers and youtll to promote 
responsible mobility practices and 

reduce accident rates. 

Anti-Drugs Association 
Establishing preventive public health 

literacy tflrough applied student 
training and awareness campaigns 

addressing societal risks. 
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Princess Taghreed Foundation 
Empowering the Comprehensive Measurement and 

Diagnosis Center for Disabilities with professional training 
in mental health and developmental assessments. 
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Centering Youth in National Modernization 
Transitioning students from passive learners to active architects of civic, political, and 
environmental development. 

Political Dialogue 
Hosting the Modernization 
Perspectives conference to build 
civic capacity in governance. 

Heritage Conservation 

Diwan of Antiquities workshops training 
youth in digital documentation and 
environmental risk mitigation for cultural 
sites. 

Civic Engagement 
Sabilat Al-Hassan program fostering 
dialogue, volunteerism, and social 
responsibility. 

Local Technical Empowerment 

Training 220 young men and women in 
Zarqa Governorate in engineering, water 
resources, and green management. 



The Targeted Inclusion Matrix 
A systematic mapping of institutional interventions to specific demographic needs, 
ensuring comprehensive societal support. 

I Digital Access J Employability & Skills J Health & Safety J Civic/Policy Dialogue 

Women $ DIGIWAVE Project 

Elderly Populations $ Digitallife4ALL 

Deaf /Speech Impaired 
O Smart 

Communication 
Bridge 

Job-Seeking Youth 
0 Future Skills Fund O Sabilat Al-Hassan & 

Modernization & Zarqa Training 
Conference 

SMEs & Industry 0 Jordan Industrial 
Estates Mou 



Securing Institutional Legacy and Global Standing 
The integration of the UN Sustainable Development Goals is not an external obligation, 

but the core engine of AI-Balqa Applied University's academic excellence. 

Top Stage .,... __ _ 

Ethical Leadership 
Systematically empowering 
staff with moral values and 

operational tools. 

Left Stage e----�

Public Confidence 
Cultivating a culturally strong 

institution equipped to handle 
future regional obstacles. 

-----e Right Stage 

Community Impact 
Generating national 
improvements and deep 
cross-border collaborative 
relationships. 

""'"-�• Bottom Stage 

Academic Achievement 
Advancing vital sustainability 
evaluation pillars of the QS 
rankings. 


